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ROLLING MEADOWS LIBRARY 

DEVELOPMENT COMMITTEE AGENDA 

11:00 A.M. – FRIDAY, FEBRUARY 28, 2025 

LIBRARY BOARD ROOM 

 

 

 

I. Call to Order 

 

II. Approval of Development Committee Meeting Minutes Dated 02/05/2025 

 

III. Meeting Open to the Public For up to Twenty Minutes 

 

IV. Unfinished Business 

 

A. Director Review  

B. 2025-2027 Strategic Plan Strategy 5.1 "Engage in regular Library Board training 

to ensure all members fully understand the library’s vision and feel confident in 

championing its mission." Discussion 

C. 2025 Board Meeting Educational Presentations  

V. New Business: 

D. Other New Business 

E. Set Next Meeting 

 

VI. Adjournment 

 
 

 


